                        Committee Meeting

July 18, 2018
The Committee Meeting of the Lafourche Basin Levee District met at the official domicile of the Board in Vacherie, Louisiana and was called to order by Vice President Marlin Rogers at 6:00 pm.
The following Commissioners were in attendance: Craig Carter, Assumption Parish; Stanley Folse, St. James Parish; Whitney Jasmin, Jr., St. John the Baptist Parish; Russell Loupe, St. Charles Parish; Eric Matherne, St. Charles Parish; Marlin Rogers, St. Charles Parish; Kevin Hebert, St. Charles Parish; Michael McKinney, Sr., Ascension Parish and Gary Watson, St. John the Baptist Parish. James Jasmin, St. James Parish and Jeffery Henry, Ascension Parish was absent. Donald Henry, Executive Director and Ivy Chauvin, Assistant Executive Director were present. Larry Buquoi, Attorney was absent.
There were not any comments from the audience on the agenda items. 
Safety Committee Report: Commissioner Kevin Hebert, Chairman
Commissioner Hebert reports that we had one lost time accident to report on.  The worker will be out until further notice. The Safety Meeting for the Maintenance Department was held on July 11, 2018. Two Safety Films were shown at the Vacherie Shop and two at the St. Charles Shop. Safety Films shown were Heat Stress: Staying Healthy and Distracted Driving at the Vacherie Location.  Safety films shown at the Sunset Location were Slips, Trips, and Falls and Eye Injuries: The First 5 Minutes.  
Equipment Committee Report: Stanley Folse, Chairman

Commissioner Folse reported that all of the districts equipment is presently operational, except for the 6115M John Deere tractor Unit #1070 that was involved in the accident as well as the CX15 John Deere Mower Unit #1066 also involved in the May 28, 2018 accident. The General Adjuster called and said they just received the report from the adjuster, the bill from the wrecker service, and the quote from Sunshine Equipment for the repairs.  The adjuster will review everything and will issue a check soon for the cost.  Also, involved in the accident on July 11, 2018 was Unit #897 2002 Ford 250.  An email was received on July 16, 2018 with the claim #2018016102 to start the process with the insurance company.  All other equipment are located on their respective job sites or here at the maintenance shop. 

Personnel Committee Report: Gary Watson

Commissioner Watson reported that at the July 11th Financial Meeting, contract terms for the evaluation of Assistant Executive Director Ivy Chauvin were forwarded from the Finance Meeting to be discussed in the Personnel Committee.  Per his contract, his performance review includes the consideration of a Cost of Living Salary Increase.  There were NO comments!

For informational purposes, it was reported that the Association of Levee Boards of Louisiana Annual Meeting in New Orleans will be held on December 4-6, 2018.  Also, the Mississippi Valley Flood Control Association Annual Meeting in New Orleans will be held on December 6-8, 2018.  


The proposal to change and amend Article III, Officers, Section 1 of the By-laws of the L.B.L.D. Board of Commissioners will be placed on the August Regular Meeting agenda, as well as the proposal to change and amend the existing Paragraph 2 of Article VII Section 1 – Rules of Order of the By-laws of the L.B.L.D. Board of Commissioners.

The State Civil Service Market Adjustment for the employee’s wages were discussed.


Since there were no additional committee matters to discuss, Commissioner Russell Loupe moved to adjourn and was seconded by Commissioner Eric Matherne.
                                     

                                  Executive Director
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